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> We understand that a successful
project goes beyond just the physical
transformation of your space - it requires
meticulous planning, seamless coordination,
and expert project management. That's
why, with Clarity we take pride in offering
our comprehensive methodology, to ensure

PrOJeCt Ma ﬂagemeﬂt that every turnkey project has a smooth and

efficient journey.
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Clarity Project
Management
delivers your safe
visual site without
the stressl




3D Approach

Discover

All projects are only as good
as a thorough understanding
of the desired outcome.That's
why all our projects start

with an onsite assessment

to understand your vision.
We then align this with
Operational Best Practice to
produce a clear project scope.

> Our unique 3D approach supports a proven process
incorporating the lean, visual and safe benefits of

Operational Excellence.
A guaranteed methodology for your project's success.

Design

Closely collaborating between
you, our Lean experts and our
team of designers, we will
produce a carefully crafted
project scope. Whether this

is a 3D Visual Factory design,
or a carefully crafted OpEx
coaching program, our
experience in Operational
Excellence optimises the
success of your project.

Deliver

Working with our carefully
selected consultants and
supply chain partners, we will
transform your vision from
design to reality.

3D approach 4 Il BE™
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Visual Safety Protection Barriers

Clarity Visual Safety Barriers provide protection
for people, assets and equipment to create safe
and visual conditions in the workplace.
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Visual Safety Protection Barriers

People, machinery, and assets are the main
areas that suffer damage from moving vehicle
impacts. Our walkway and pedestrian barriers
offer a comprehensive solution to safeguard your
workspace and personnel from potential hazards.

.......



visual safety protection barriers 9

Ultimate Load (Joules)

Ultimate Load (Joules)

Rail Load f Rail Load i
Product Model For impact angle degrees below Product Model For impact angle degrees below
tength Type 15 30 45 60 90 tength TP 1 15 30 45 60 90
i FRONT/I 2000 (@ 13597009 6120565 640000 820000 546667 410000
SM 1 1500 (@) 3488794 1570447 420800 210400 140267 105200
FRONT/2 2000 ‘ 27194019 12241127 32,80000 1640000 1093333 820000
]
MOD 2000 . 13597000 6120563 1640000 820000 546667 410000 BFLEX l "
LM comn 2000 (@ 1436977 6468390 1133200 866600 577135 453500
RE 2000 (@ 30941487 15928014 3732000 1866000 1244000 933000
COM/2 2000 ‘ 28739435 12936781 3466400 1733200 155467 866600
M 2000 (@ 57704381 25975074 6960000 3480000 2320000 1740000
TOWER . 301,35616 135,652.58 36,348.00 1817400 1211600  9,087.00
1501 2000 ‘ 48942601 22031042 5903200 2951600 1967733 1475800
LINK TOWER
1502 2000 (@ 67749586 30496826 8171600 4085800 2723867 2042900 N 2000 @ 48042001 22031042 5905200 2951600 1967735 1475800
150/3 2000 ‘ 86556572 389,62610 10440000 5220000 3480000 267100.00 I&V}\(/ER -[IOI\\I/YJ/EE 2000 ‘ 67749586 30496826 8171600 40,85800 2723867 20,429.00
HAND TOWER 2000 (@ 86556572 38962610 10440000 5220000 3480000 26100.00
RAIL 90 1500 (@) 5471967 2463154 660000 330000 220000 1,650.00 LINK/3
90 b 7959225 3582769 960000 480000 320000 240000
90 1500 (@) 9949031 4478161 1200000 600000 400000 300000 COPRO
150 @ w3702 8695678 2550000 165000 776667 582500
90LINK 2000 ‘ 16581700 7464100 20,00000 1000000 666700  5000.00
PED DOCK ‘
150 2000 . 30135616 13565258 3634800 1817400 1211600 908700 GATE 24836098 179751 2995600 1497800 998535 748900
BOLNK 2000 (@ 58987806 26552795 7114800 3557400 2571600 1778700
-II.-IFIzslUECK @ 9300 8695678 2550000 165000 776667 582500
PED150 2500 . 55714580 25079380 6720000 3360000 22,40000 1680000
PIN
PED200 2000 (@) 55714580 25079580 6720000 3360000 2240000 1680000

SNSSSS SN SS




§>:|?° Cold Range Barrier Products

In environments with negative temperatures,
such as food preservation warehouses, our cold
line barrier range offer protection, where other
barriers may not.

cold range barrier products 10
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Pull Out / Tensa Barriers
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Some areas in the factory need to

be cordoned off, but a permanent
barrier cannot be installed due to
frequent use of that area. Tensa or
Tensile barriers offer a semi-permanent
solution for pedestrian segregation
and are very versatile.

/fcla rity



‘ . projected floor markings 12 Gl

- — e — L S e e G G SR S S S Sew B e B S 5§

Clarity Projected Floor
Markings use the latest
technology to provide
highly visual and safe
working environments.
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Clarity’s Health & Safety walls serve their
purpose as a beacon within your factory. The
vibrant colours are designed so employees

are able to quickly locate the correct items in
an emergency response. These walls also act
as a constant reminder to employees of the
importance of their well-being and encourages

employees to adhere to safety measures. . //
lelar ty
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Control Rooms

With streamlined layouts and integrated
technology, our Control Room solutions
foster efficient collaboration, enabling swift
decisions and proactive problem-solving.
Say goodbye to firefighting and hello to
strategic control, keeping your business
ahead of the curve.
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Custom Workbenches

Our custom workbenches and workstations
are also designed to meet your unique
needs and preferences. Whether you
require specialised tool-holding benches,
work benches with storage, or ergonomic
benches, we can manage it.

clarity
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I% j Compatible wit

h foam
cutouts - See page 25

We can provide a variety of
different workbench materials
and RAL colours ensuring brand
consistency, and can tailor each
workbench to your specific
requirements for working.

/fda rity



custom workshop furniture 18 GHlENHE

23
| T.__'I.'_;l..-"-'.-rl'-""'
" —

1 T
e

Custom Workshop Furniture

Custom Workshop furniture creates a clean
working environment, fully adapted to your
needs. This helps to increase worker satisfaction.

@aritg
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> Interlocking tiles to form any length or width area
> Extremely hardwearing

> Anti-fatigue properties for workers that stand for long
periods of time

> Made from fully recyclable material
> Can be cleaned with a pressure washer

> Helps to improve worker comfort, safety and satisfaction

@aritg
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Floor Markings and Coatings

Strategic Floor Marking creates order
and patterns of work in your facility,
which eliminates time wasted in

searching within a work area. /f
clarity
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Protective layer J

Print IayerJ

Adhesive layer

Reinforcement
scrim layer

Adhesive layer J

Mightyline Floor Tapes

The mightyline floor tapes, floor signs, and floor
markings are made to hold up to the rigors of
warehouse activity, and also have a patented design. In
addition to the high durability of these products, they
are easy to install and have minimal residue on removal.
Mightyline tapes are also 7 times thicker than the
average floor tape and have beveled edges to ensure
MHE traffic does not rip up the tape.

Freezer range of tapes also available for use down to
-25 degrees C.

//60 rity
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Electronic Visual
Management

'\rﬂ..;:;,

Bespoke electronic signage
created to your requirements

> Remote reset function
> Customisable LED message

DRIVERS

< Please stop and
report to security

//Ga rity
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Visual Management Boards

ACI Permits 1o yiork

At Clarity we offer a range of visual management boards
to monitor and track the success of your daily operations,
and to help implement Lean operating procedures:

> SQDIP Boards
> 5S Boards

> PTW Boards

> LOTO Boards

/fda rity
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CLEANING
STATION

Cleaning Stations

All of our cleaning stations start as
concepts based on the individual
needs of you and your business.

/fcla rity
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Tool Shadow Boards

Our shadow boards are a simple solution with
enormous potential to save time and promote
tidiness, and therefore lean practices within
the workplace.

//60 rity
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Operational Excellence Academy

Clarity’s Operational Excellence Academy brings
together your team, our experience, and the
collaborative power of visual communication to
ensure a culture of Continuous Improvement is
cultivated throughout your organisation.
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Coaching and Training

Providing mentorship to enable lasting culture change.

Empowering your workforce with the right knowledge to
ensure efficient operations and continuous improvement.

coaching and training / what our clients say 27 Il NI

What our clients say

The quality of the work they send...
and the passion that they all share is
second to none.

Mark Rosser
Production Manager at E&R Group

We get a first class product and

a first class service.

Steve Underhill
Operations Manager at Jotun Paints

We've tried 6S and continuous
improvement on and off at this site
with various different budgets and |
would say that with Clarity, this is the
first time that we have had buy-in from
the top and throughout the business
and it's working better than we ever
could have hoped forl

Steve Lomax
Site Operations Manager, Crown Paints
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C\/\/ho We are>

> Clarity is a dedicated team of passionate
professionals helping businesses of all sizes

create a safe, visual and lean factory.

We blend our extensive experience in
design, consultancy and delivery of efficient

visual workplaces.

Meet the team

N

Damian
Managing Director
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Georgina

Office Team Leader /
Sales Administrator

whoweare 28 @ WY Il

Allana

Project Manager

1258

Caleb

Area Sales Manager

Kate

Supply Chain and
Project Assistant

Alana

Sales and Marketing
Executive

Calvina

Sales Executive

Neil

Head of Design

Merryl

Sales and Business
Development

Jade
Supply Chain
Coordinator and
Finance Support
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Our Vision

To be a globally recognised

leader in creating visual and safe
environments, creating sustainable
success for every enterprise and
individual we touch.

Our Mission

To create visual
workplaces and sharp
processes, making
them safe, efficient
and engaging.

Clarity’s formula for your Success:

Knowledge

engagement

processes

Optimised
workplaces

Lower
operational

//60 rity



Who we work with

TOYOTA

MANUFACTURING UK

Sainsbury’s

NetworkRail
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who we work with / what we offer 30 b |

What we offer

Turn-key Visual Factory Fit Out Project
Management, incorporating:

> Visual Safety Barriers

> Projected Floor Markings

> Floor Markings and Coatings
> Floor Matting

> Custom Workshop Fit Out

> Electronic Visual Management

Comprehensive Visual Management
Products to engage your staff, including:

> Visual Management Boards

> Cleaning Stations

> Tool Shadow Boards

/féa rity



#MakingLeanWork
#Leanlt
#ClarityVM

Clarity Visual Management

T 01482 296451
W www.clarityvisualmanagement.com

E  info@clarityvm.com

O ClarityVM
@ Clarity | Visual Management
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